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corporate hierarchy - A &) 2245

In many tech startups, a flat corporate hierarchy is encouraged to speed up
decision-making. (TEZFHHIBIATE], Sal-F-HY 2 52 RE DAE R, )

A rigid corporate hierarchy can sometimes stifle creativity and open communication
among employees. (AL 2 G 2R EEFA I P84 5L LRGN A . )
subsidiary / affiliate - F/A5] / KA

The automotive giant owns several manufacturing subsidiaries across Europe and Asia.

(X ZRGE B RO ANE A 2 il i 1A )

Our company is an affiliate of a larger international group, which gives us access to
global resources. (AT & — B R E P4 A KIK A H], X 3R A0TRENE F H Bk BT, )
merger & acquisition (M&A) - 3 5k

The recent merger between the two telecom companies has reshaped the competitive
landscape of the industry. (FTH K5 A TR EHEE T d48 5. )

Successful acquisition often requires thorough due diligence to ensure cultural and
operational compatibility. (UG I8 5 75 2T A IR S IR A, DA DR SCIe Az S
HISRAE. )

stakeholder - FlziH &

When launching a new product, it's crucial to communicate effectively with all
stakeholders, including investors, employees, and customers.

(R i I, SRS DU A AR BT A e A S AT RO 2 R )
A company's long-term success depends on balancing the interests of its various
stakeholders. (72 ] FK I G R~ PA HOAS [ A1) 2 A 56 5 A M 2 )
value chain - f/{Ef%

By analyzing every step in its value chain, the company identified key areas where it
could reduce costs and improve efficiency.

CE A A HANME SRR RN BRY, A FIHfE T 7T DARRAIRBAS IR w3y S s 4 )

A strong brand adds significant value at the end of the consumer goods value chain.

(— 5K et ERAE 2 it T (ELBE A AR s B 1 23 L. )
operational efficiency - ZERF
Implementing advanced software has dramatically improved our operational efficiency
and reduced manual errors. (SEJiSEHERYARCR IS = T RATHIIZE R, IRl T
HEER.)

In a competitive market, continuous improvement in operational efficiency is essential for
maintaining profitability. (FESEFAIRI T T, 8 m Iz BRI T IRFF A RE ) 2 %
HE)

bottom line - %175 IK4k; HA LA

While customer satisfaction is important, any new strategy must ultimately benefit the
company's bottom line.

(ERE P AR B, (EAT AT S e AR AU AT BT IR ER )



The new environmental regulations, though costly initially, could improve our brand
image and help the bottom line in the long run.

(T AR PRIE A BB R AR v B, (B A A P BESR T IRATA i R R I A ) T e 4 L
H.)
market saturation - T3 FI
In developed countries, the smartphone market is nearing saturation, forcing companies
to compete fiercely on innovation or price.

(FEkBEZR, RTINSt 0 A RS RS EES.)
To avoid market saturation, many businesses are now looking to expand into emerging
economies. (H#EEETTIAMA, VFZ M ITEIES K IFRNETHEY K, )
value proposition - #E 8k
Our core value proposition is offering premium quality at a significantly lower price than
our competitors.

(FRATT A% O 1 3 5K 2 AR AR T 55 4 0 T A S (A0 B et o )
A clear and compelling value proposition is vital for any startup seeking investment.

(— /B M ELA BER 7 A (B 32 KO TR ART SR 5 5 B ) 1) il B 2 O )
consumer mindset / psychology - 78 %% # LA/ 0 HE
Effective advertising understands the consumer mindset, often appealing to emotions
like aspiration or a sense of belonging.

(AR SEBEREOS, BHIFETIEES AR ERFEK.)
The luxury industry heavily relies on consumer psychology, selling not just a product but
an identity and a dream.

(B T EE 2 O R, BRI — M, R R S AR,
brand loyalty - i s i
Apple enjoys fierce brand loyalty, with customers often queuing for hours to buy its latest
products.

CERITA = AU IBUE, B 5 5 HE KR NI SE A i )
Building genuine brand loyalty is more valuable than short-term sales, as it ensures a
stable customer base. (737 FUIE B/ UL U RDRES B A M E, PO EMRIR TRE
BIHE.)
market segmentation - 1735414y
Through careful market segmentation, the company developed different marketing
campaigns for teenagers and young professionals.

CGHEAAFA TR 5, R A FRE DAERER LA LHE T AR E8ES).)
Market segmentation allows businesses to tailor their products and messaging to meet
the specific needs of different customer groups.

(T3 40 73 Al e s ) HL 7= i MR L, DA JE AN )28 PRI R o 75
competitive landscape - T=5#5 )5
The competitive landscape in the food delivery sector is incredibly dynamic, with new
players entering constantly. (JF324T I IISEFAS AR, WA S 5EFEA.)
Understanding the competitive landscape helps a company identify its unique
advantages and potential threats.

(T RRSE A% SR AT BT 2 ) ARt R 0 S5 R A E i )
disruptive innovation - Fi 75 M4 8157



Streaming services like Netflix were a disruptive innovation that fundamentally changed
how people consume entertainment.

(18 Netflix SXFERY L EEA R 55 & — A P BT, MARAS BB T AMTAY B ARIE 205 5K, )
True disruptive innovation often comes from challenging established industry norms and
business models.

(ELIERY R M BB R B B E AT L ATE A R A P . )
purchasing power - [I53L f;
The growth of the middle class in many Asian countries has led to a significant increase
in their purchasing power. (V2 EYHE % P Br i H i S B0 SE ) KIESE T )
Inflation can severely erode the purchasing power of consumers, leading to reduced
spending on non-essential goods.

(E BT MK 2™ ST S 3K ), SEA TR E /R o BRI SR . )
demographic trends - A [ #5%

Companies in the healthcare sector are investing heavily due to the demographic trend of
an aging population. (H1T A FZEBLIES, B IREATIL A B IEFER 4% . )
Understanding demographic trends, such as urbanization, is key for real estate
developers when planning new projects.

(N TS, angkrifl, e T A R R B H I S B )
remuneration package - Fi & F
The job offer was attractive not only for the salary but for the comprehensive
remuneration package, which included health insurance and a pension plan.

(X3 TAEBRGE Z FrCARGI N, AMUTET#K, A e T A FmaE A e, bR
WA TR )
To attract top talent, firms must offer competitive remuneration packages that go beyond
just basic pay.

CH TIRFITRRNA, A FLAHe A 5 S I FmiE 6, A OOEEATH.)
performance appraisal - %Al
The annual performance appraisal is a two-way conversation for setting goals and
discussing career development

FESSATAL R — IR 2 B ARFIHE B & R A B A 6 . )

A falr and transparent performance appraisal system can motivate employees and
improve overall productivity. (—™72F-35 B A SR04 22 W] DASURN B3 T4 i B ik Az 7
71.)
staff turnover / attrition rate - 5 Tk %
High staff turnover is costly for companies, as it involves constant recruitment and
training of new hires.

(% L LR AR FR A TPRUEAS S 8, RO E W SR SR A JIH 5 L)

A posmve workplace culture is one of the most effective ways to reduce the attrition rate.
TR ) AR Bl SCAR 2 B AR B L R R e A S k2 —.)
upskllllng and reskilling - FREFE T S5 HREI
In the age of automation, continuous upskilling is essential for employees to remain
relevant in the job market.
(TE H BN, FREet e ReXT T R TAE i3 B ORE gy B X H %)

Government and companies should collaborate to provide reskiling programs for



workers displaced by technological change.

(BUFA AT AAE, 9 RARAE i Sl i TSR AT, )
succession planning - 3t Ai1%
Wise family businesses engage in careful succession planning to ensure a smooth
leadership transition.

(AR P ZR M BT B HE AT R, DA ORI SA) AR I )
A lack of succession planning can create instability and uncertainty within an
organization when a key leader departs.

EPS 2 IN- AN YN v s ey A A A FE S e WY Gk s N Al G )
glass ceiling - B{EE R AL
Despite progress, many argue that a glass ceiling still exists, preventing qualified women
from reaching the highest executive positions.

UREA P, B2 NN B RAEATSIRAFAE, FEAT T A ks iy 2oty T 31 ey 8 BRI
fiL.)
Mentorship programs can help break the glass ceiling by providing guidance and
opportunities for underrepresented groups.

(ST m] DATE I AR R REAR IR BE IR SR, SRIF T T B KAL)
portfolio career - ZH &=L
Many millennials prefer a portfolio career, combining freelance writing, consulting, and
teaching, which offers variety and flexibility.

(W2 TR—AEFERAGRIBUL, K58 b8, G2k, XRUE T 2R
RIGME.)
A portfolio career allows individuals to diversify their income streams and pursue multiple
passions simultaneously.

(HAXPVLAE NGBR3 B AR, [F]I 1B3K Z R v B e )
autonomy - H 34X
Employees who are given more autonomy over their work schedules often report higher
levels of job satisfaction and creativity.

(BT 5 22 LA AR ) A O T 4 v ) A T B A3 7 )
A certain degree of autonomy is crucial for research and development teams to
experiment and innovate effectively.

(—ERER B RO TBE A B A SO TS 2 X )
economic downturn / recession - 2 FEk/3E
Businesses need robust contingency plans to survive an unexpected economic
downturn. (1P llFFEE50A ST B SR ok B B A 2 Rk . )
During a recession, consumer confidence typically falls, leading to reduced spending on
luxury items. (FEZTFRERBIE, HIEEEOEES R, SEEERCHBED.)
fiscal policy / monetary policy - BB R/ 6% TR
The government used expansionary fiscal policy, such as tax cuts and increased public
spending, to stimulate the economy.

(BURSE 3K BOBOR, A B RSN A 650, RIRIHEZ 5. )
Central banks often adjust monetary policy, like interest rates, to control inflation and
manage economic growth.

(PORATE R MECE, WA, DA HE S A B g K. )



global supply chain - 4=ERfiL5 55
The pandemic highlighted the vulnerability of complex global supply chains to
disruptions.

(XIAEENG I R T R AR Bk W B2 5 32 B TR e 551k . )

Companies are now re-evaluating their global supply chains, considering more regional
suppliers to increase resilience.

(A BB IEAE SR PP L ek (B 6%, 25 0 22 A DS (A B p ARG SR BT )
sustainable development - T #F4E % i
True sustainable development seeks to balance economic growth with environmental
protection and social equity.

(ELIER) R K e R 2 501G K5 BB fRaP At 2 2
Investors are increasingly looking to fund companies whose practices align with the
principles of sustainable development.

(5 9 25 TR BT 1] T 9% B I S BB A A5 T R 8 R SR I U ) 2 7] )
public-private partnership (PPP) - AR EE
The new airport terminal was built through a successful public-private partnership,
sharing both funding and expertise.

(FT AL A e Sl i i A AL A E R 1Y, R A e AR, )

PPPs can be an effective model for developing large-scale infrastructure projects that
serve the public interest.

(AFAEE ] DA T AR 45T 28 S a1 R ZR B fli i 0t H ) 5B =X )
buying power / market leverage - WK 71/Ti 75 1)

Large supermarket chains have immense buying power, which allows them to negotiate
lower prices from suppliers.

(CRALEGE A ERRY KL Ty, Sk A (T TREMS M HERY RR L FI AT AR A% . )
A company with significant market leverage can often set industry standards and
influence trends. (— AT BT 22 W 77 1) 2 G185 ] DABCE AT ARHEFF 2 mika 45 )
capitalize on - FIf| (Fl£)

Successful entrepreneurs are quick to capitalize on emerging market trends and new
technologies. (R M ZRETGHE A B % iip E B FHHA.)

The company failed to capitalize on its early lead in the market, allowing competitors to
catch up.

(Z A ERBEA IR g e s, 1hsax 358 7 Bk,
streamline processes - & i jife
We need to streamline our approval processes to reduce bureaucracy and speed up
project delivery. (FfTFEZG R A IR, AU ER T SO MRITE 226f )

Introducing digital tools has helped many organizations streamline their administrative
processes and cut costs. (5| AXFAL TRV LU A 147 BUE BERRE AR 1 Ak
A,)

foster innovation - {E#EA1HT

A culture that encourages experimentation and tolerates failure is more likely to foster
innovation.

(— s il 2 B - 25 2 AR W) SCAR S A ] RE e R8T . )

Universities play a key role in fostering innovation by bridging academic research and



industry applications.
(CREFIE I R ARBETE R, FEARHE BT 7 T A 4505 R BAE A )
mitigate risks - AL X%
Diversifying your investment portfolio is a classic strategy to mitigate financial risks.
(VR R 5 B 2 5 P AR 0 9 DRI ) 228 B SR )
Thorough planning and scenario analysis are essential to identify and mitigate potential
risks in a new venture. (4T R T 50T TR BRI AR fll H v e XU 2 5
)
allocate resources - 43t % I
A key managerial skill is knowing how to allocate limited resources, like time and budget,
to the most critical tasks.
(— 00 R 4 P B RE AR RN T AT A B A WU, s (R AR, P 3 e R AR S5 L)
Governments must carefully allocate resources between healthcare, education, and
infrastructure to ensure balanced development.

(BURF LR ST R . B0 MR RSO 2 TR TR E RO, DA R A )



