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Research on the Management and Incentive Mechanism of Entrepreneurial Team

12 MA Li; ¥ ZHOU Xiao—hu
@) 210094 213000
(DCollege of Economics and Management Nanjing University of Science and Technology Nanjing 210094 China
(Jiangsu University of Technology Changzhou 213000 China

N o
Abstract: The vast majority of new ventures are founded and led by teams. New venture teams have become the main way of
entrepreneurship. Based on the two—factor theory, the paper discusses two issues. First, how to form entrepreneurial teams? Second, how to
incentive the members? Combined with the case of New Oriental Enterprise, the paper analyzes the ways of member selection, the design of

incentive mechanism which increase the success rate of entrepreneurship.
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Abstract: With the improvement of China’s economic level, the construction industry in China has also gained rapid development in
recent years. In the increasingly fierce market competition, the talent has become a very important factor for the development of construction
enterprises, and it will be directly related to the building development and the market competitiveness. How to attract and retain the core
talents has become a problem must pay attention to for the construction enterprises. In this paper, the career management of core staffs in

construction enterprises will be researched.
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